October 26, 2010

DMHS Gridiron board meeting held at ADF and called to order @ 7:08p

Present: Lisa Kerley, Christy Sneed, Pam Mill, Tom Janikis Jeff Harper, Gene Zilliox,
Brenda John, Jane Vasquez, Tammy Abney, Steve Friedman, PJ Staun

Gene made a motion to approve the minutes of the September meeting and Tom
seconded.

Steve reviewed the treasures report and a motion was made buy Pam to approve them and
a seconded by Christy.

Souvenir program is printed and are being distributed. We had one senior profile missing
which was an error we caught but the printer missed. Lisa is working on a solution for
this.

The Chipotle fundraiser had a big turn out on Monday night. We make 50% of the sales
we should know what we made next week.

Pop Warner will be holding there regional finals at our field and we will be opening the
snack bar. We need some people to step up and work that day from 8a to 2pm.

Board positions for next year 2011. Everyone needs to start thinking about what they
plan on doing. If you will be staying on the board or not and what position you would
like to hold. Steve and Tom both advised us that they will be resigning.

Lisa had contacted Trina Ganster about the cheerleaders not showing up for 2 away
games. There seems to be conflicting reasons why.

Jamba juice was at our last home game, we made $35. Christy was going to contact
them about next year and doing the event during the earlier games when it warmer out.

Lisa will be hosting the next board meeting at her house November 23™ @ 7pm. Details
to follow

We need to put emails out to all levels concerning silent auction items we need for the
varsity banquet.

Tony spoke to the board and expressed his appreciation to everyone for all they have
done. He wants to surround himself with people who he can trust and are loyal to the
program. For the first time he had to release 2 players because of grades.

Meeting adjourned 8:17pm
Pam Hauer-Mill
Secretary



