February 1, 2011
Board meeting held at ADF @ 7:10pm

Present: Steve Friedmen, PJ Staun, Lisa Kerley, Christy Sneed, Tammy Abney, Pam
Mill, Tony Tabor, Brenda John, Jan Vasquez, Thad Whyte,

PJ approved the minutes of the October meeting and seconded by Gene

Tom Janikis, James Upchurch, Malana Tharp have resigned from the board.

We need to find a treasurer as soon as we can as Steve would like to step down.

Lisa Kerley made a motion for Christy Sneed to take over the Presidents positions it was
seconded by Tammy.

Lisa Kerley will be Vice President

Pam Mill - Secretary and Varsity Liaison

Brenda John - snack bar

Gene Zillox - Stats

Tammy Abney - Merchandise and JV Liasion

Thad & Steve - Fundraising

Steve and Thad will work on putting together a fundraising committee for banners, Ads
etc.

Liaisons please put out an email to parents for fundraising committee

Brenda cleaned out the snack bar and she needs help moving some things out of there into
our storage. We need to do an inventory on what we have in apparel.

We need to have a merchandise table set up at all home games.
April 1" we need to reserve the ramada’s in Flagstaff for passing league

Steve went thru the treasures report and we are sitting in good shape with $44,331 in our
account and $3700 in tax credit money.

We need to make sure that this year we have a separate committee just for the silent
auction. This should be a source of more income.

Meeting adjourned at 8:45pm
Next meeting will be March 1" @ ADF 7pm

Pam Mill



