September 28, 2010
DMHS Gridiron board meeting held at ADF and called to order at 7:03 p.m.

Present: Lisa Kerley, Christy Sneed, Tom Janikis, James Upchurch, Brenda John, P.J. Staun, Mark
Hiegel, Gene Zilliox, Tammy Abney, Steve Friedman, Thad White

Mark motion to approve Brenda John as Gridiron Board Member, Gene second. Approved.
Gene motion to approve August minutes, Mark second. Approved.

Steve Friedman review of financial report and annual tax return.

Board members have the opportunity to review the annual tax return.

The goal is to have the Souvenir programs finished to hand out at the freshman home game tomorrow,
September 29.

Chipotle fundraiser on Monday, October 25. Frank Lloyd Wright/Thompson Peak from 6-9pm. We
receive 50% of the sales before taxes.

Pop Warner will use our field for regional finals on Sunday, November 21, and we will need to be open
from 7am — 5pm. Tony has approved and we will provide the snack bar.

Pop Warner night is Friday, October 22.
Action: Christy will contact Susan Campbell with Pop Warner to communicate the details. Christy will
also contact Trina to ask about the Pop Warner cheer performing before the game.

Lisa needs assistance to review game film for highlight videos. Those that take DVDs, please return them
to Lisa by October 15.

The next board meeting is Oct. 26. Lisa will be out of town and Christy will lead the meeting. The Nov.
23 board meeting will be at Lisa’s house for a Christmas Party. Everyone is encouraged to bring their
significant other. We will not meet in December. January board meeting we will evaluate positions and
those that wish to transition off the board may do so.

Action: Any recommendations for new board members should be sent to Lisa Kerley.

Senior night is Friday, October 29". Brenda John will be the coordinator.

Discussion about fundraising and sponsors.
Action: Mark will send out a timeline of fundraising for next season.

Thad motion to accept the annual tax return, second Mark. Approved.
Meeting adjourned at 8:16pm.
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